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The Importance of Strategy



Strategy – Where do you start?
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Presenting and Developing Strategy
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Strategy



Environment told us we were missing 
out on acquiring migrant customers

P erm an en t Lo ng  Term  arriva ls  b y  co u n try  o f las t p er m an en t 
res id en ce  - Year to  M arch  2008
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Arrival Cards



Where do they live? 
Projected growth of Asian 
Population 2006-2016
Auckland 222.3k (127%)
Hamilton 11.4k (126%)
Wellington 12.9k (67%)
Christchurch 21.4k (108%)

Projected growth of Asian 
Population 2006-2016 (Auck)

North Shore 37.1k (142%)
Waitakere 27.4k (137%)
Auckland City 99.6k (130%)
Manukau 52.2k (114%)
Papakura 2.9k (107%)
Franklin 1.8k (73%)

Source: Statistics new Zealand Population projections

Source: Auckland regional – Statistics New Zealand



What do we know about them?

• Migrants information sources – language issues
• Ability to access funds from overseas
• Community and importance of felling part of society



How do we win? 



Strategy



Our population base is aging we need 
to acquire younger customers

Source: Statistics New Zealand –
Population projections 2000 



Understanding market 

Investigate the following locations for an On Campus ATM
Waikato Institute of Technology (WINTEC)
Wintec is currently the fifth largest institute of technology/polytechnic 
within New Zealand with some 16,000 full-time and part-time students, 
1,200 full-time and part-time staff, more than 150 programmes and 
2,500 modules.

Waikato Institute of Technology has three main campuses in Hamilton 
a main city site which sits on the hill overlooking the city centre, Avalon 
on the northern outskirts of the city, and a horticultural campus at  
Hamilton Gardens. In addition, it has regional operations at Auckland,  
Te Kuiti and Thames.

Southern Institute of Technology
The Southern Institute of Technology (SIT) has a proud history of 
vocational education and training and is located in Invercargill, New 
Zealand with smaller campuses in both Christchurch and Gore.

SIT has around 13,000 students, so is big enough to offer variety and a 
student culture, yet small enough to retain a friendly atmosphere. As 
well as this the cost of living in the south is competitive, whether you 
choose to live in a Hall of Residence or go flatting. However our real 
drawcard is the southern hospitality and unique outdoors, full of 
adventure and recreation opportunities through to extreme sports
challenges.



Success in growing tertiary base 
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Auckland – Key Facts
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Auckland business location growth compared to the m arket June 2006 to June 2007 

Auckland Business 
location growth

Country Business 
location growth

Go where the growth is 
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Focus effort and time

Key

Business banking 
location

Growth area 

Current branchEastridge

High density 
business area

Remuera 

Sylvia Park 



What is important to the 
private sector around 
access to official stats

• Timely and relevant
• Accurate (consistent measurement)
• Easy to access and to manipulate the data
• Engagement with private sector
• Understand some of the drivers in the marketplace
• Work together
• Cost effective (benefit outweighs cost)
• Ability to monitor over time 


